
 

  
 

 

 
ACTIVITY SINCE LAST REPORT 

 Majority of actions included in Staffordshire Strategic 

Framework for Reduced Offending 2018-21 scheduled for 

delivery by end of Q1 2019/20 implemented. 

 Outcome from recent YOS reviews considered by joint YOS 

Board meeting. Next steps agreed. 

 Meetings held with NPS Regional lead re implementation of 

national Women Offenders Strategy. 

 Arrangements agreed for formal launch of new IOM delivery 

model.  

 Next steps agreed for implementation of offender 

employment brokerage service. 

 Approach agreed with partners to the planned re-tendering 

of existing Floating Housing Support Services for Offenders.  

 Meeting of Staffordshire Mental Health and Community 

Safety Strategic Board held to agree work streams and 

action plan. External support commissioned to take forward 

delivery of the Board’s agenda.  

 Additional investment agreed with Staffordshire County and 

Stoke-on-Trent City Councils to build treatment capacity to 

support increase in DRR and ATR delivery. 

 Workshop held to explore support across agencies for 

introduction of Community Orders with Mental Health 

Treatment Requirement. Discussions held with NHS England 

and local treatment providers to progress development. 

 New countywide performance dashboard introduced to 

support tracking of offending and reoffending outcomes. 

 Meeting with MoJ and regional PCCs to discuss PCC role in 

national Probation re-design programme 

 156 cases were referred to the New Era perpetrator services 

to help those wishing to change their abusive behaviour. 

PLANNED ACTIVITY BEFORE NEXT REPORT 

 IOM launch event held. 

 Further discussions held with NPS and partners re progressing 

local implementation of national Women Offenders Strategy. 

 External support commissioned to support implementation of 

offender employment brokerage service. 

 Countywide Floating Housing Support Services for Offenders – 

tender process commenced.  

 Further meeting of Mental Health and Community Safety 

Strategic Board held / Board Action Plan reviewed 

 Further discussions held with NHS England and local 

treatment providers to progress development Community 

Orders with a Mental Health Treatment Requirement. 

 Further meeting of OMCDB held 

 Additional investment in drug and alcohol services to support 

increase in DRR and ATR delivery built into local 

commissioning arrangements. New substance misuse support 

workers recruited / additional prescribing clinics in place. 

 

MILESTONES AHEAD 

 27 June - Launch of new IoM operational model. 

 8 July - Mental Health and Community Safety Strategic 

Board. 

 9 September: Meeting of OMCDB 

 9 September - Quarterly Performance report presented to 

OMCDB on key outcomes.  

 Continual ¼ performance reviews of the commissioned 

service will be undertaken by the Staffordshire 

Commissioner’s Office in conjunction with Staffordshire 

County and Stoke-on-Trent City Councils.  

 The Staffordshire Commissioner’s Office continues to work 

with Staffordshire Police Justice Services to develop an Out of 

Court Disposal programme for perpetrators of Domestic 

Abuse following the Force’s pilot on behalf of the Ministry of 

Justice. 

 

STRATEGIC OUTCOMES 

 People are prevented from first time offending 

 People are prevented from reoffending 

Data Source - MOJ Proven Reoffending Statistics January 2019 and Quarterly Statistics April 2019 

Data Source – Staffordshire Police (to June 2019) 
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